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Factory Audit Report 
 

Client Name  Service No. FAR-20120228-01 

Supplier Name 
Ningbo Zhongdi Industry & 

Trade Co.ltd 
Auditors 

Frank Zhu 

Factory Name 
Ningbo Zhongdi Electronic 

Tools Co.ltd 
Audit Date 

2/28/2012 

 
Part 1 Factory Profile 

 
 Item Finding(Describe in words) Comment(OK/NOK) 

1 Date of Foundation 29/5/2001 OK 
2 Legal Status Private corporation OK 

3 Location 
Jishigang Industrial Zone Ningbo china 

NO.77 Heyi RD.Ningbo P.R.China 
OK 

4 Area (Square meter) 5000 m2 OK 
5 Number of office Staff 12 people OK 
6 Number of worker 200 people OK 
7 Factory manager James fei OK 
8 Factory Owner Liu haipin OK 

9 Main Products 
1.Soldering iron 
2.Temperature controlled soldering station 
3.Hot air gun/ Hot melt glue gun 
4.Desoldering pump 
5.Tool Kits etc. 

OK 

10 Main Market Asia/Europe/America/North Africa and Oceania OK 
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 Factory Quality 
Certificate 

 

ISO9001:2008(26/2/2010-25/2/2013) 

OK 
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 Product Quality 
Certificate 

 
soldering iron GS test report  （16/9/2011） 

OK 
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Glue gun GS test report  （16/9/2011） 
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soldering iron test EMC (3/8/2011) 

 

11 
Annual Turnover Not provide by factory 

 

 
 
 

12 

 
 
 
Business License 
 

Certificate No.:  
Manufacture(宁波中迪电子工具有限公司)：330212000211840 
Headquarter(宁波中迪工贸有限公司）：330212000100341 
Date of issue:  
Manufacture：25/6/2001 
Headquarter：29/5/2001 
Expiration:  
Manufacture: N/A 
Headquarter：28/5/2019 

 
 
 

OK 

13 Telephone 0086-574-88036108 OK 
14 Fax 0086-574-88036107 OK 
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Related Pictures for Part 1: 

 
Gate of factory 

 
Office building 

 

Office 
 

Sample room 

 
Office 

 
Sample room 
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R & D Department 

 
Workshop Building 

 
R & D Department 

 
Workshop  

 
Business license 

 
Tax License 
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Business license 

N/A 

 
Production line 

 
Production line 

 
Production line 

 
Quality department 
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Part 2 Factory Organization Chart and Work Flow 

NINGBO ZHONGDI INDUSTRY & TRADE Co., LTD 

Quality Management System Organization Chart 
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Workflow Chart 

Flow chart for production 
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    Outsourcing Part 
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Picking 
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Related Pictures for Part 2:  (please photograph for every process according to flow chart) 
ZD931 SOLDERING STATION 
LCD Module- soldering LCD Module - Testing - soldering 
switch – soldering cable – soldering fuse holder - 
mounted panel -soldering ground cable – soldering 
transformer - fixing PCB-fixing fuse - soldering power 
cord - fixing green and yellow wire - wiring – asse.bottom 
panel – function test - clean machining –assem. iron – 
put in Instruction manual –assem. iron holder- gift box- 
stick label - mounting holder - cleaning products - 
inspection - package - warehouse 
 

ZD98 SOLDERING STATION 
Gluing inductor- soldering light line - testing - soldering 
copper wire - soldring to GND Column – soldering power 
cord- assem. ground column – gluing light - wiring – 
assem. iron - fix terminal connector- assem. Bottom 
housing- assem. handle- test – stick label - cleanning 
-function test – iron holder- gift box ready –put in 
instruction manual – put in gift box-put in 
carton-warehouse, 
 

ZD303 SOLDERING STATION 
Assme. heater – soldering wire – assem handle - - 
testing - the package. 
 

 

Example: ZD98 SOLDERING STATION  

      

Gluing inductor                   Soldering wire                            testing 
 

   
Soldering copper wire 
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Soldering column                       soldering power cord                    Soldering GND column  
   

Wiring                              Assembly bottom part                       Assemble handle 
     

 Apply foot rubber sticker                   Function test                  sticker label  
    

   Cleaning                               iron holder 
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Gift box                                            Package 
 
 

Part 3 Factory Facilities / Machinery Conditions 
 

 Item 
 

Finding/Picture Comment(OK/NOK) 

1 Main Machine 
for production 

See picture See picture 

TY--400 Vertical injection 
molding machine 

 

 

HTX-_90 Horizontal injection 
molding machine 
HTX-86 Horizontal injection 
molding machine 
HTX-110 Horizontal injection 
molding machine 



                      © Copyright 2007 China Quality Service Co. Ltd 
-------------------------------------------------------------------------------------------------------------------------------------- 

J&T Web site: http://www.chinaqualityservice.weebly.com e-mail: kingfisher.cn@gmail.com                 Page 14   

 
 
 
 

W200B-Laser machine 

 

 

 
 
 
 
 

SV11-Air compressor 

 

 

150X100 Air compressor N/A  
 
 
 
 
 

Pneumatic stripping machine 
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DWZ-808C 
Computer wire strippers 

 

 

 
 
 
 
 

Assembly line 

 

 

 
 
 
 

QF-2  
Computer winding machine 
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X-6325  
Universal milling machine 

 

 

2 Warehouse 
Condition 

See photo  

     
Raw material warehouse Finished goods in warehouse 

     
Mold warehouse Raw material warehouse 

3 R&D Facilities 
 
 

People Education 
background 

Main duties Main Facilities   

3 people 
James Fei 
Mr. Li 

2 people 
University degree, 
 

Product 
design, 
 

QF-2 Computer 
winding machine 
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Mr. Mao 1 people 
High school 

Make 
samples 
 

W200B Laser 
machine 

 New 
Developed 
Products 

ZD-510 hot air gun ok 

4 Public 
Electricity 

Power Supply 

 
200KW 

ok 

5 Electric Power 
Generator 

 
About 50kw 

ok 

6 Drinking Water 
Facilities in 
workshop 

Canteen heating hot water ok 
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7 Transportation 

Vehicle 

 

 

 
 
 
 

ok 
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8 Air 
condition/Venti

lation in 
workshop 

.. 

 

Most plant air conditioning, cooling fan. 

ok 

 
 
 

Part 4 Quality Assurance & Related Certificate 
 

 Item 
 

Findings/Picture Comment 

1 Export License Factory don’t have export license, they are reliable on other 
company for goods export. 

NOK 
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2 Quality System 
Certificate 

 
ISO9001-2008 

ok 

3 Quality Control 
Record 

incoming inspection 

NOK 
Incoming 
inspection not 
fully according 
to specification. 
For example, 
some 
requirements 
mentioned on 
specification, 
but haven’t been 
checked by IQC. 
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product process inspection record sheets 

    
 

4 Production related 
record 

 

See photo 
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5 Training course & 

record 

    
2012 Training programs 

 
2011 Training programs 

NOK 
There are year training 
plan but didn’t 
implement. 
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Special equipment, training certificate 
6 Inspection manual 

 

 

       OK 
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7 Operation manual 

 
ZD-W-011～ZD-W-023 Operation manual 

OK 

8 In-coming material 
inspection record 

NOK 
Inspection not fully 

follows the requirements 
defined on specification. 

9 Working instruction 
on production line 

Some workstation has WI, and some don’t have NOK 
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10 QA testing room & 
equipment 

 

OK 

11 Testing equipment 
calibration certificate 

All the equipment has been calibrated with calibration 
certificate. 

OK 

12 QC on production line There is specification on production line, but not all the 
requirements are covered during inspection 

        NOK 

 
 
 
 

Part 5 Social Accountability 
 Item 

 
Findings/Picture Comment 

1 Child Labor Workers are over the age of 18 years 
 

OK 

2 Force Labor Not found 
 

OK 

3 Employs contract Labor contracts are signed 
 

OK 

 
4 

 
Base Salary/overtime 

and compensation 

Base Salary:8 RMB /hour 
overtime and compensation: exceed 176 H 115%×Basic 
wage 
 

OK 

5 Working hours 8 hours 
 

OK 

6 Overtime regulation Fulfill local government law 
 

OK 

 Non-discrimination No discrimination 
 

OK 
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7 Canteen Facilities 

 

Crude 

OK 

8 Kitchen Facilities Electric rice steaming cart 

 

OK 

9 Emergency medical First aid tool box is in place 
 

OK 

10 Dormitory condition N/A 
 

 

11 Health and safety 
(workshop) 

1. Workers have a medical examination every year  
2. fire drills every year 
3.  

OK 

 
 
Related Pictures for part 5: (No) 
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                       Part 6 Synopsis of Major Facts and Problem Found 
 
 
 

1. Ningbo Zhong Di industry & trade co., LTD is the parent company. Its office located in Yihe Road, Ningbo. 
2. Ningbo Zhong Di Electronic Tools Co., Ltd is their factory under same owner as Ningbo Zhong Di Industry & 

trade Co. Ltd. In where purchased product will be produced. 
3. This supplier doesn’t have Export License, and they rely on agent to export their product. 
4. From the findings during this factory visiting, supplier got all license from local government as legit company. 
5. Although the factory get certificate of ISO9001 (quality system), during the visiting, we found in IQC and 

production inspection site, quality requirement on product specification is not fully follow up, means some 
testing is missing. There is risk in terms of quality control. 

 
*End of This Report* 

-------------------------------------------------------------------- 


